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To understand local residents and community 
members’ hopes for the future of Converse, a 
community engagement effort was launched by the 
Converse Economic Development Corporation in 
the fall of 2024. The intent of this engagement 
process was to co-create a shared vision with the 
community for Arts & Entertainment development 
in Converse to serve as a basis and guide for 
exploration of development opportunities of the 
area near Toepperwein Road and FM 1976.

This report documents the engagement process, 
including the core themes that emerged across all 
engagements and the detailed data points to 
support them.  Community input was coalesced 
into a set of guiding principles, which were applied 
to the site to create design directions for 
consideration in future development.
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Project Overview
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The EDC has identified the area near Toepperwein Road 
and FM 1976 as a part of town with potential for 
development, particularly for an Arts & Entertainment 
district. Advantages of this site include the proximity of 
several parcels of land that could be appropriate for new 
development, including some owned by the EDC; its 
central location to Converse and existing businesses; and 
easy access via main thoroughfares.

An Arts and Entertainment district brings together a 
variety of places in a vibrant tapestry of creativity and 
culture that celebrates the soul of a community. It serves 
as a canvas for its people, echoing their heritage, 
passions, and aspirations, and inviting all to come 
experience its distinct rhythm and energy. Its success is 
intrinsically tied to the desires and passions of the 
community it serves and therefore should reflect a local 
definition of culture, arts, and entertainment.
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Project Context



In-person workshops served as the foundation of our community engagement efforts. Workshops were 
designed to cultivate expansive thinking, encourage active participation, and capture feedback from diverse 
perspectives. City leadership input helped shaped the approach to community engagement and gave a base 
understanding of the development opportunity.
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City Leadership 
Survey*

Visioning with 
City Staff**

Community Engagement 
Workshop #1

Community Engagement 
Workshop #2

Supplemental 
Survey

City Councilmembers and the 
EDC Board were invited to give 
input on our approach for 
community engagement and to 
respond to questions about the 
Arts & Entertainment 
development in Converse. 

Staff from the City and the EDC 
came together to give feedback 
on what a successful 
community engagement effort 
would look like and discuss the 
opportunity for an Arts & 
Entertainment district.

The Converse community was 
invited to participate in an 
open-house style public 
workshop designed to 
communicate the project 
context and begin to build a 
shared vision of what Arts & 
Entertainment could mean for 
Converse.

The first workshop was 
translated into an online survey 
for residents to take part in the 
weeks following the public 
engagement. 

The second community 
engagement workshop was 
held in collaboration with the 
Comprehensive Plan project.  In 
this workshop, we confirmed 
our findings to date and refined 
insights for an Arts & 
Entertainment district.

CITY ENGAGEMENT COMMUNITY ENGAGEMENT
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NOVEMBER 2024 DECEMBER 2024 JANUARY 2025

SCHEDULE

Project Timeline

* City Council & EDC Board responded anonymously to survey via email. We had 12 responses.

** Visioning workshop invitations went to department managers at the City.  Attendees included 
managers and/or their designated staff representatives.

Attendees: Robert Avella, Will Dalrymple, Josh Mair, Nina Nixon-Mendez, Jonathan Smith, 
Elan Vallender, Kat Lallo, Danny Lee



The EDC and Gensler developed three goals 
to guide our community engagement efforts:
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1. Understand the hopes and desires of the 
community for the future of Converse and co-
create a vision for Arts & Entertainment 
development that supports that future. 

2. Respect what we hear from the community and 
develop actionable insights from their feedback 
so the EDC can take steps toward shared goals. 

3. Enable future planning and development to be 
accessible and engaging through clear 
communication, collaboration, and transparency. 

Tap 
Expertise
Respect

Seek 
Consent

Ownership

Co-create 
Solutions

Authenticity

Harness Energy
Resilience

We know design.
They know their lives.

It’s not just the law.
It’s a good idea.

For real impact, we have 
to work together.

People support what 
they help create.

Listening + following through are critical to 
building and maintaining trust. Be up front and 
honest about the process and potential.

An inclusive process is an accessible process that 
considers the needs of those being engaged. 
Practice empathy, care, and flexibility.

We see community members + residents as our 
partners. We respect the time + stories they share, 
and we strive to make their participation meaningful.

Invite joy and abundance into the design 
process. Celebrate the creativity in the experience 
as well as the outcome.

Inclusive + Accessible

Transparent + Honest Informed + Meaningful

Engaging + Fun

Why We Engage

How We Engage
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Community Engagement 
Approach



Findings
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City and EDC Leadership and Staff* provided feedback on what a successful 
community engagement effort would look like and input on the opportunity for 
an Arts & Entertainment district through a survey and visioning session.
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“To capture the voice of 
residents. We want their 
ideas, buy in, and for them 
to show up.”

Community Engagement

“There has not been any real 
outreach in the past. This is 
groundbreaking for the City.”

Opportune Location

→ Location is great, proximity to 
neighborhoods

→ Enough space to create a thoughtfully 
planned district

→ Parking and walkability are essential

→ Traffic, construction may be disruptive

→ Land acquisition will be key

Listen to the Community

→ Understand the community’s goals, even if 
they are counter to this project

→ Build buy-in and participation

→ Educate the public about how City 
government guides and contributes to 
growth and development

→ Capture a range of voices and perspectives, 
including youth

Arts & Entertainment District

Bring Variety to Converse

→ Day to night activation

→ Range of entertainment and dining 
options

→ Choice in experience would be a big 
change

→ Regular programming that rotates or 
reflects the season

→ Provide many reasons to visit, 
including community focused-areas

Introduce Greater Engagement 

→ Build buy-in and participation

→ Continuous communication

→ Multiple channels and invitations to 
engage will be needed

→ Take advantage of existing high-traffic 
areas and events

→ Make engagements family friendly

Keeping in Character

→ Must feel authentic and add offerings 
unique to San Antonio region

→ Scale that fits the character of Converse

→ Balance offerings for adults and youth/ 
families – both are needed

→ Avoid establishments that would create 
public safety concerns

→ Foster relationship with military 
community and Joint Base San Antonio-
Randolph

“There are not many existing 
entertainment options 
currently so the opportunities 
are endless. We should keep in 
mind what experiences would 
be unique not only to Converse, 
but to San Antonio.”

City Leadership & Staff Visioning

Action-Focused Outcomes

→ There is desire for growth and change 

→ This process should empower actionable 
steps aligned with community vision

“Converse already has quiet 
– what we want to add is 
some excitement.”

* Participants listed on page 6.



The workshop followed an open house format, with 
participants able to move through a series of booths with 
activities facilitated by Gensler consultants. In-person 
participants included several young adults and children. 
We supplemented the workshop with a digital survey 
version of the workshop questions, more than doubling 
our engagement. Our question set asked the community 
to think in different ways, with language- and image-
based questions ranging from multiple choice and 
ranking to free response. 
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DATE
December 5, 2024
TOTAL PARTICIPANTS
20 (workshop) + 50 (survey)
GOALS
Introduce Arts & Entertainment development 
opportunity, envision the right fit for Converse

Community Workshop 1 + Survey
Overview
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“…I think the city would benefit 
from a jolt of Energy from this 
district”

Community Workshop 1 + Survey
Community Voices

“Summer fun. Food trucks. 
Vendors. Restaurants. Ice 
Cream. Movies. Playscapes. 
Lawns. Slightly comfortable 
seating. Openness. Music.”

“It should be a place that 
thinks of its locals first so 
they want to come as often 
as possible but can cater to 
everyone so it’s a unique 
experience for people 
coming to visit.”

“Place to go for different 
events and shopping”

“I have high concerns about traffic 
and parking being addressed.  Also 
security as Bexar County police 
rarely respond or patrol currently”

“The epicenter of the community”

“It should be rememberable [sic]”

“A nice interactive public art that 
has functionality is a pro”

“Date night”

“I would like to see art and pottery 
classed for teens and adults. A 
coffee/snack shop where all ages 
can meet friends and hang out. 
Beautiful grounds and places for 
people to walk and talk and relax.”
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Participants shared a desire for more to do in Converse. They envisioned an Arts & 
Entertainment district full of life and opportunities to participate and connect.  
Many comments revolved around food, shopping, and music.

Converse Arts & Entertainment 
district should be…

Community Workshop 1 + Survey
Findings

Active

Nightlife Accessible Affordable

FunCommunity

Only In Converse

A Range of Things to Do

→ Activities ranging from classes, to 
shopping, dining, and outdoor activities

→ Including day-to-day needs keeps 
residents returning often

→ Free and affordable activations

→ Outdoor space should feel welcoming 
and create opportunities for nice walks, a 
place to sit and enjoy, and space for play

→ Options for dining across different types 
of food, target audience, atmospheres, 
and price points

→ Converse needs more to do in the 
evening/at night, especially “date night” 
spots!

Defining & Enhancing the City

→ Entertainment offerings should be 
unique in greater San Antionio region 
to help attract visitors to Converse

→ Eclectic and locally-rooted amenities 
and businesses

→ Opportunity to create a recognizable 
look and feel for the district or a 
distinguishing landmark

→ Help enhance the economic vitality of 
Converse and our local businesses

→ Unique installations or rotating 
programs could help differentiate 
Converse and be a draw to return

Active & Energizing

People at the Heart

→ A place where the community comes 
together – to meet new people, to 
celebrate traditions, or just to be with 
others

→ Designed to engage people of all ages

→ Family-friendly activities and places are 
an important ingredient, but not the 
only one

→ Highlight creative expression of and for 
the community

→ It has to be safe and easy to get in and 
out and get around the district

Community-driven & Inclusive

TOP RESPONSES



Participants worked in small groups to complete a 
puzzle exercise that illustrated their vision for an Arts & 
Entertainment district.  Groups filled in blank puzzle 
grids with pieces representing a variety of business and 
space types across categories that emerged in 
Workshop #1: cultural activities, food and beverage, play 
and outdoors, and district character elements. Groups 
had to eliminate more than half of the options to create 
their ideal mix of spaces, balancing categories and 
choosing the versions that best suited their vision. 

April 23, 2025 13

CONVERSE ARTS & ENTERTAINMENT DISTRICT | COMMUNITY ENGAGEMENT

DATE
January 25, 2025
TOTAL PARTICIPANTS
30
GOALS
Validate existing findings, understand 
prioritization, define programmatic elements

Community Workshop 2
Overview



Community Workshop 2
Community Voices
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“Open spaces for mixed use 
for all ages”

“Fresh air community 
gathering”

“Annual festivals and events”

“Atmosphere and food 
varieties. Continuous return 
use spaces – to include 
morning activities, evening 
activities, nightlife, etc.”

What makes a visit to your 
District unique and memorable?
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GROUP 2 GROUP 3 GROUP 4

GROUP 5 GROUP 6 GROUP 7 GROUP 8

GROUP 1

Other: Transit 
Station/Stop

Other: VAI 
Hotel

Cultural Activities

Food & Beverage

Play & Outdoor

District Character

Other

All Selections

Overall selections reflected a nearly even preference for elements across the three 
main programmatic categories, with shopping options coming in at the top of each.

→ Covered pavilion can be reserved

→ Open-air music jam every Wed.

→ Artist Colony

→ Rock climbing plus+

MARKET BOUTIQUE SHOP FARMER’S MARKET

Food & Beverage
• Market (8/8)

• Bakery (5/8)

• Coffee Shop (5/8)

• Food Hall (5/8)

• Ice Cream (5/8)

• Restaurant (5/8)

Cultural Activities
• Boutique Shop (7/8)

• Craft Store (6/8)

• Pottery Studio (6/8)

Play & Outdoor
• Farmer’s Market (7/8)

• Central Green (6/8)

• Food Truck Park (6/8)

District Character
• Art x Function (5/8)

• Mural (4/8)

ART x FUNCTION

→ Transit station/stop

→ Mix Food Hall & Market

→ Community Art Center

→ VAI Hotel (destination 
entertainment resort)

Participant “Wild 
Card” Write-In 
Responses

Community Workshop 2
Findings



Insights
Guiding Principles & Design Directions

03
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Co-Create a Shared Vision 
for an Arts & Entertainment 

Development
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Methodology for Insights

Form Guiding 
Principles from 

Community Vision

Apply Principles to 
Establish Design Directions 

for Future Development
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Only in Converse

A unique and memorable destination 
that contributes to the identity of our 
city and distinguishes it as a destination 
for a great day or night out.

Variety & Choice

There are many reasons to visit the 
district with its eclectic mix of 
amenities and range of options for 
dining, entertainment, and experience.

Flexible & Dynamic

Flexible community areas, temporary 
installations spaces, and a rotating 
calendar of events bring the district to life 
throughout the year and means there’s 
always something new to see or do.

Loyal Regulars

The day-to-day needs of the community 
met and leveled up, whether to see 
what’s new at a favorite shop, beloved 
family routines, or mainstays for an 
evening out with friends or a date. 

Engaging & Fun

It is alive and full of energy all day with 
live performance and music, places to 
eat and drink, and activities. Visitors can 
be active in nature with greenspace and 
interactive, functional public art.

Community at the Center

Where people come together for social 
connection, whether for traditions and 
events or casual interactions in a place that 
represents and celebrates the community.

Easy & Hassle-Free

Accessible, easy and safe to get around 
on foot and to get in and out of by car.

For Everyone

An affordable and multi-generational 
place designed for everyone to take part, 
including families.
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Local Makers

A place for shopping, especially from local 
artisans, artists, and vendors, that helps 
support the economic life of Converse.

Guiding Principles

The community envisioned an Arts & Entertainment district guided by these principles:
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Gateway
A striking gateway monument or sculpture serves as a landmark for the Arts 
& Entertainment district, reinforcing its branding and identity while 
integrating intuitive wayfinding to enhance the visitor experience.
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Design Directions
Understanding site opportunities and the community 
envisioned guiding principles begins to shape what a 
Converse Arts & Entertainment district could look like.

Versatile Village
An inviting versatile village that fosters dynamic, mixed-use community with 
unique residential options, complemented by a central green space that 
encourages interaction, collaboration, and community engagement.

Mixed-Use Hub
A dynamic mixed-use hub featuring a flexible open space hosts lively music 
and events, surrounded by diverse food and beverage options as well as a 
variety of business establishments that create an energetic and social 
destination.

Scalable Opportunity
A dynamic node designated for scalable opportunity, offering a prime 
location for a music venue or other regional attractions that can evolve to 
meet the community’s growing needs.

PROPOSED DISTRICT SUB-ZONES

Area of consideration

EDC-owned land



District Sub-Zones
Gateway 
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Expanding on the iconic gateway monument, a distinctive 
feature at the district’s entrance will capture the authentic 
spirit of Converse, offering a dynamic and engaging 
experience that reflects the community’s identity. This feature 
could integrate art, lighting, and interactive elements, creating 
a sense of discovery and variety that invites visitors to engage 
with the space in a fun and memorable way. By blending 
cultural authenticity with entertainment, it reinforces the 
district’s character while seamlessly guiding visitors into the 
heart of the experience. • Public art

• Open space

POTENTIAL USES 

Only in Converse

Variety & Choice

Engaging & Fun

GUIDING PRINCIPLES

Flexible & Dynamic
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District Sub-Zones
Mixed-Use Hub
Building on the vision of a dynamic mixed-use hub, this 
vibrant zone should seamlessly blend eclectic, locally 
rooted amenities with a flexible open space that hosts 
lively music, events, and gatherings. Ideally surrounded 
by an array of food and beverage options, unique shops, 
and everyday conveniences, this zone will become a 
place where visitors can discover artisan goods, support 
local artists and vendors, and enjoy an elevated shopping 
experience. Designed to be active throughout the day 
and year-round, this energetic hub fosters a sense of 
community, creativity, and social connection.

• Multi-family residential
• Local businesses
• Food and Beverage establishments 
• Boutique office space
• Programmed open space

POTENTIAL USES 

Local Makers

Variety & Choice

Engaging & Fun

GUIDING PRINCIPLES

Loyal Regulars
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District Sub-Zones
Versatile Village 
Expanding on the vision of the Versatile Village, this 
neighborhood should provide a diverse mix of housing 
options for all generations and income levels, 
seamlessly connecting residents to the heart of the 
Arts and Entertainment District. By thoughtfully 
integrating a variety of residential choices, the district 
will support a growing population that enhances local 
energy, creativity, and economic vitality—ensuring a 
thriving arts and entertainment scene with a strong 
community at its core.

• Cottage court housing
• Townhouses
• Multi-family residential
• Open space

POTENTIAL USES 

Community at the Center

For Everyone

Easy & Hassle-Free

GUIDING PRINCIPLES
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This zone offers a prime location for a music venue or 
other regional attractions that can adapt and evolve with 
the community’s growing needs. Designed as a unique 
and memorable gathering place, it should seamlessly 
blend entertainment with nature, incorporating green 
spaces and interactive, functional public art that enhances 
the experience. More than just a venue, this zone will 
foster social connection, hosting events and celebrations 
that bring the community together, reinforcing its role as 
a vibrant cultural anchor within the Arts and 
Entertainment District.

District Sub-Zones
Scalable Opportunity

• Entertainment venue
• Open space
• Markets

POTENTIAL USES 

Only in Converse

Community at the Center

Engaging & Fun

GUIDING PRINCIPLES
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Conceptual Vision Site Plan

Option 1
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Conceptual Vision : Inspiration Imagery
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Conceptual Vision Site Plan

Option 2 - Interim
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Conceptual Vision Site Plan

Option 2
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Conceptual Vision: Inspiration Imagery
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Conceptual Rendering
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Conceptual Rendering
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Conceptual Rendering



Next Steps
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Conclusion

Throughout the engagement efforts, the community was clear and in 
agreement that arts and entertainment development is needed and the district 
as envisioned would be welcomed. Although there is no current precedent for 
this in Converse, the engagements revealed a vision of an active, participatory 
district that brings to life the cohesion of a tight-knit community.

Community Engagement Approach

Reaching Residents is Challenging

→ Driving turnout was a real challenge for 
this effort

→ Personal outreach from City or EDC 
staff did drive some turnout, but those 
participants came by themselves or 
brought 1-2 other people

→ Postcard mailers helped get people to 
Workshop 2

→ Adding messaging to water bills was 
not effective at driving turnout

Digital/Virtual Works

→ Social media post and live sharing saw 
decent engagement

→ The survey got a good response and 
helped diversify the perspectives of 
total responses

Build Relationships for the Future

→ In the event that even greater 
participation had been needed, the 
project team planned to engage by:

• Sharing at pre-existing/scheduled 
local community gatherings 

• Working with leaders of local groups 
and organizations, such faith leaders

• Doing intercepts in high-traffic 
places in the area (the 
Comprehensive Plan employed this 
method) 



CONVERSE ARTS & ENTERTAINMENT DISTRICT | COMMUNITY ENGAGEMENT

April 23, 2025 34

DEVELOP FULL MASTER PLAN FOR THE DISTRICT

ENHANCE CONDITIONS FOR DISTRICT SUCCESS

FOSTER RELATIONSHIPS TO SUPPORT DEVELOPMENT

ESTABLISH DISTRICT CHARACTER & IDENTITY

INTRODUCE DISTRICT WITH PHASED IMPLEMENTATION

COMMUNITY BUY-IN ESTABLISHED CREATION OF DISTRICT

Recommendations

Develop Full Master Plan 
for the District

Enhance Conditions for 
District Success

Foster Relationships to 
Support Development

Establish District 
Character & Identity

Share & Activate Vision 
through Implementation

P
O

TE
N

TI
A

L 
N

EX
T 

ST
EP

S

• Review of existing conditions
• Market analysis
• Implementation strategies
• Reconciliation with 

Comprehensive Plan

• Update zoning to support mixed 
use development

• Evaluate transportation and 
infrastructure impacts

• Consider incentive program for 
preferred development

• Extend and build relationships in 
developer network

• Identify public-private partnership 
opportunities

• Investigate regional alliances for 
development improvements

• Secure funding and grants

• Establish an identity and branding 
strategy

• Engage the local artist community
• Evaluate preserving, relocating, and 

repurposing historic buildings/ 
infrastructure

• Implement placemaking and 
streetscape enhancements

• Activate the area with temporary 
uses

C
O

M
M

U
N

II
TY

 E
N

G
A

G
EM

EN
T 

O
P

P
O

R
TU

N
IT

IE
S

• Work closely with advisory 
committee representing key 
entities within the community

• Regular community updates on 
master planning process

• Community engagement 
workshops

• Engage existing civic groups and 
community organizations

• Mobility Town Hall to inform and 
gather questions from the public

• Summit for appointed and elected 
City officials to align priorities 
across all departments

• Workshop with potential partner 
organizations

• Community feedback on identity 
development (workshop and/or 
survey)

• Co-creation workshops with local 
artists or community stakeholders

• Collaboration with local historical 
preservation entities, if needed

• Town Hall presentation
• Ad campaign, newsletter
• Site launch party
• Community service activation (tree 

planting, e.g.)
• Pop-up events and programming
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Workshop 1 + Survey Report

Workshop 1 Participant Responses

Survey Participant Responses

Workshop 2 Report & Participant Responses



Report: 
Workshop 1 + Survey
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Participants shared a desire for more to do in Converse. They envisioned an Arts & 
Entertainment district full of life and opportunities to participate and connect.  
Many comments revolved around food, shopping, and music.

Converse Arts & Entertainment 
district should be…

Community Workshop 1 + Survey
Findings

Active

Nightlife Accessible Affordable

FunCommunity

Only In Converse

A Range of Things to Do

→ Activities ranging from classes, to 
shopping, dining, and outdoor activities

→ Including day-to-day needs keeps 
residents returning often

→ Free and affordable activations

→ Outdoor space should feel welcoming 
and create opportunities for nice walks, a 
place to sit and enjoy, and space for play

→ Options for dining across different types 
of food, target audience, atmospheres, 
and price points

→ Converse needs more to do in the 
evening/at night, especially “date night” 
spots!

Defining & Enhancing the City

→ Entertainment offerings should be 
unique in greater San Antionio region 
to help attract visitors to Converse

→ Eclectic and locally-rooted amenities 
and businesses

→ Opportunity to create a recognizable 
look and feel for the district or a 
distinguishing landmark

→ Help enhance the economic vitality of 
Converse and our local businesses

→ Unique installations or rotating 
programs could help differentiate 
Converse and be a draw to return

Active & Energizing

People at the Heart

→ A place where the community comes 
together – to meet new people, to 
celebrate traditions, or just to be with 
others

→ Designed to engage people of all ages

→ Family-friendly activities and places are 
an important ingredient, but not the 
only one

→ Highlight creative expression of and for 
the community

→ It has to be safe and easy to get in and 
out and get around the district

Community-driven & Inclusive

TOP RESPONSES
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Community Workshop 1 + Survey
Findings

WORKSHOP / SURVEY COMPARISON

If Converse had an Arts & Entertainment district, what should it feel like?
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Community Workshop 1 + Survey
Findings

COMBINED RESPONSES

If Converse had an Arts & Entertainment district, what should it feel like?
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Community Workshop 1 + Survey
Findings

Workshop Responses

Strong support

Medium support

Survey Responses

Strong support

Medium support

Participant Preferences



Responses:
Workshop 1

05

CONVERSE ARTS & ENTERTAINMENT DISTRICT | COMMUNITY ENGAGEMENT

April 23, 2025 41



CONVERSE ARTS & ENTERTAINMENT DISTRICT | COMMUNITY ENGAGEMENT

Workshop 1
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Responses:
Survey
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Visualization of survey results.
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Workshop 2
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GROUP 2 GROUP 3 GROUP 4

GROUP 5 GROUP 6 GROUP 7 GROUP 8

GROUP 1

Other: Transit 
Station/Stop

Other: VAI 
Hotel

Cultural Activities

Food & Beverage

Play & Outdoor

District Character

Other

All Selections

Overall selections reflected a nearly even preference for elements across the three 
main programmatic categories, with shopping options coming in at the top of each.

→ Covered pavilion can be reserved

→ Open-air music jam every Wed.

→ Artist Colony

→ Rock climbing plus+

MARKET BOUTIQUE SHOP FARMER’S MARKET

Food & Beverage
• Market (8/8)

• Bakery (5/8)

• Coffee Shop (5/8)

• Food Hall (5/8)

• Ice Cream (5/8)

• Restaurant (5/8)

Cultural Activities
• Boutique Shop (7/8)

• Craft Store (6/8)

• Pottery Studio (6/8)

Play & Outdoor
• Farmer’s Market (7/8)

• Central Green (6/8)

• Food Truck Park (6/8)

District Character
• Art x Function (5/8)

• Mural (4/8)

ART x FUNCTION

→ Transit station/stop

→ Mix Food Hall & Market

→ Community Art Center

→ VAI Hotel (destination 
entertainment resort)

Participant “Wild 
Card” Write-In 
Responses

Community Workshop 2
Findings



Workshop 2

Play & Outdoor

Programmatic 
Element

Group 
1

Group 
2

Group 
3

Group 
4

Group 
5

Group 
6

Group 
7

Group 
8

Beer Garden
Bakery

Brewery
Coffee Shop
Fast Casual

Food Hall
Ice Cream

Market
Outdoor Dining

Restaurant
Sports Bar

Wine Bar

Programmatic 
Element

Group 
1

Group 
2

Group 
3

Group 
4

Group 
5

Group 
6

Group 
7

Group 
8

Central Green
Dog Park

Farmer's Market
Food Truck Park
Interactive Park

Open Air Library
Outdoor Games

Outdoor Gym
Playground
Pocket Park
Splash Pad

Stage
Covered Pavillion

Programmatic 
Element

Group 
1

Group 
2

Group 
3

Group 
4

Group 
5

Group 
6

Group 
7

Group 
8

Wayfinding
Art x Function

Installations
Lighting

Mural
Placemaking

Projection
Transit Station/Stop

VAI Hotel

Programmatic 
Element

Group 
1

Group 
2

Group 
3

Group 
4

Group 
5

Group 
6

Group 
7

Group 
8

Arcade
Art Gallery 

Boutique Shop
Cinema

Comedy Club
Concert Venue

Cooking School
Craft Store

Fitness Studio
Pickleball

Pottery Studio
Skating Rink

Open Air Music Jam
Artist Colony

Rock Climbing + 
Community Art Ctr

Cultural ActivitiesFood & Beverage

District Character

30% 30% 27%

12%
Other

01%
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